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REQUEST FOR PROPOSALS - FEASIBILITY STUDY FOR LEGACY BUILD PROJECT

1. [bookmark: _Toc191454579]Definitions

The capitalized terms not otherwise defined in this RFP shall have the meanings indicated in this section.

Board of Directors	The elected officials from each community, that SCFSS services, that represent their communities’ voices and provide guidance and consultation.

BPC 	Building Procurement Committee is a designated committee of individuals developed for the feasibility study and design concept of the Legacy Project that will advocate for the community's interests, provide input, and make recommendations in direct collaboration with SCFSS Executive Director, Operations Manager, Community Manager and Building Procurement Planner.

Evaluation Criteria 		The evaluation criteria described in Article 19 of this RFP.

ISC	Indigenous Services Canada is a department of the Government of Canada dedicated to supporting and improving the quality of life for Indigenous peoples in Canada.


Letter of Contract Award 	The award email issued by SCFSS to the successful Proponent requiring it to commence Contract negotiations.

      Project Authority 	Refers to the Building Procurement Planner for Scw’exmx Child and Family Services Society.

      Proponent 	A partnership or joint venture which participates in   this RFP by submitting a Proposal.

Proposal                                                      A proponent’s submission in response to this RFP.

RFP                                                                 Refers to this Request for Proposals.

      Submission Deadline   	               The time for submission of Proposals described in  
                                                                                Article 7 of this RFP.

SCFSS				Scw’exmx Child and Family Services Society



2. [bookmark: _Toc191454580]Invitation
Swc’exmx Child and Family Services Society (SCFSS) is soliciting proposals from consulting firms to conduct a comprehensive feasibility study for the construction or renovation of our future Legacy Building facility

3. [bookmark: _Toc191454581]Introduction

Scw’exmx Child and Family Services Society, located in Merritt, BC, is a non-profit organization. Proudly serving and guided by the Nle?kepmx and Syilx peoples, we extend our services across five surrounding communities. These communities include the Coldwater Indian Band, Lower Nicola Indian Band, Nooaitch Indian Band, Shulus Indian Band, Upper Nicola Indian Band as well as our Urban population.

SCFSS centers on implementing effective prevention strategies to maintain strong connections between children, their families, communities and culture. These encompass family preservation, trauma reduction, holistic well-being, empowerment of families and youth, community support with cultural preservation and education at the forefront of all our services. Through targeted strategies, we proactively engage with challenges, bolster familial bonds, and contribute to the overarching well-being of our communities.

4. [bookmark: _Toc191454582]Overall Objective

After years of leading a nomadic existence, SCFSS is committed to rooting itself and establishing a firm presence within a facility that not only ensures infrastructure stability but also serves as a hub for cultural interconnectedness. This dedicated space will cultivate collaboration among our communities, enabling us to explore avenues that foster cultural gatherings, provide office space for SCFSS, communities, and other indigenous advocacies, offer easily accessible wrap-around services to our members, and ultimately become a beacon of representation and belonging for our people.

SCFSS is actively pursuing Canadian Human Rights Tribunal (CHRT) 41 funding to support the development, design, and construction of this visionary project. This funding opportunity is specifically tailored to provide capital to agencies dedicated to supporting the delivery of First Nation Child and Family Services as well as Jordan’s Principle Services.







5. [bookmark: _Toc191454583]Budget

5.1 Indigenous Services Canada (ISC) under CHRT 41 will fund the feasibility study to determine the type of capital needed for SCFSS to deliver First Nations Child and Family Services and Jordan’s Principle Services.

5.2 The feasibility study budget allocation will be determined by the consultant and approved by the funders at Indigenous Services Canada (ISC).

5.3 Following approval of the selected consultant, budget and work plan by ISC, payment will be allocated to the agency's contribution agreement. Subsequently, the funds will be transferred from the agency to the consultant upon completion of the study.

6. [bookmark: _Toc191454584]Advisory Committee

6.1 The chosen consultant will work directly with the Building Procurement Committee (BPC) which will be composed of a representative from each of the 5 communities that we serve, SCFSS’s Executive Director, Executive Administrator, to educate, direct, and participate in the Feasibility Study procedure 

7. [bookmark: _Toc191454585]Deliverables

7.1 Feasibility Report: Part A

The purpose of this study is to furnish SCFSS and ISC with critically consequential information, which is essential for evaluating the feasibility of the project. It entails the development of responsive solutions that align with the project’s functional, operational, and capital cost objectives. The study process will entail gaining a comprehensive understanding of the project options to address its objectives, examining site-related issues that impact these options, weighing the advantages and disadvantages of each option, and evaluating the cost- effectiveness and lifecycle of each one. The service will progress through stages ultimately delivering a Feasibility Report that identifies infrastructure options meeting SCFSS's growing office requirements while ensuring cultural representation of the Nle?kepmx and Syilx peoples we serve. This study will encompass detailed options analysis, lifecycle costs of each option, presented in Class ‘C’ for Capital Cost Estimate and Class ‘D’ for Operations and Maintenance cost estimate, risk assessments for each option, and a recommendation for the preferred option.
	
	FEASIBILITY REPORT

	PHASE 1

	



Organizational Overview
	Build a strong rationale for a proposed investment, the current environment needs to be described. The organizational overview of the sponsoring agency should include:
· Mission
· Strategic vision, goals, service objectives
· Current activities and services including stakeholders and clients
· Organizational structure
· Existing capacity -financial and human resources

	Opportunity Statement
	Express the problem to which our agency is responding

	
Strategic Fit
	Demonstrate how the proposed investment fits within the agency’s broader strategic context and contributes towards its goals and
objectives

	

Drivers for Change
	Identify the drivers that have triggered the investment proposal.
Both internal and external drivers should be identified and linked to the business need

	PHASE 2

	

Options Analysis
	Identify, describe and explore the range of the possible capital project options that can address the need. The list should demonstrate in exploring all options to ensure the deliverance of the program objectives

	

Performance Alignment
	Define the evaluation criteria and how the project aligns with the goal of CHRT 41, which is to provide appropriate assets to support the delivery of First Nations Child and Family services and/or the delivery of Jordan’s Principle services

	

Life Cyle Costs for each option
	Provide a complete description of the cost. Projected cost estimates should be based on total cost of ownership, which includes on going costs over the course of the
investment’s life cycle as well as potential compliance costs for stakeholders groups.

	

Cost-Benefit Analysis for each option
	Based on the costs established for each option, describe how those costs are weighed against the benefits. Conduct the cost benefit analysis for each option considering costs, benefits, and risks

	
	




	


Risk Analysis for each option
	Identify the foreseen risks and conduct a risk assessment for each option, along with the development of the risk response.
A useful tool for assessing the risk and complexity of a project is the Treasury Board Project Complexity and Risk Assessment

	PHASE 3

	
Identify the recommended option
	Present the recommended option, clearly stating why the agency will benefit by focusing its investment on this option

	
Deciding Factors
	Identify the deciding factors (financial, strategic, and outcome related) for selecting the preferred option

	
Forecast performance impact of the recommended option
	
Present life cycle cost for the requested capital

	
Risk mitigation measures of recommended option
	Illustrate why the identified risks are acceptable. Narrative may be included to further contextualize the key factors supporting the overall risk assessment which include impact, probability, outcome.



8. [bookmark: _Toc191454586]Timeline Requirements

8.1 The submission deadline for this RFP is February 13, 2026

8.2 The selection date for the candidate for the RFP is scheduled for February 26. 2026

8.3 The notification date for the selected candidate will be March 2, 2026

8.4 The Services are expected to start immediately following the execution of a Contract for the Services. All deliverables must be complete no later than March 3, 2027

9. [bookmark: _Toc191454587]RFP Process

9.1 Proponents should carefully read this RFP to thoroughly understand the requirements. Proposals which fail to respond to the procedural and content requirements of this RFP may be rejected.

9.2 The Evaluation Criteria that will be applied to Proposals are described in Article 18 of this RFP. It is the intention of the SCFSS to identify one Proponent best suited to fill the requirements stated in this RFP.

9.3 Proponents are encouraged to ask questions or request clarification with respect to any part of this RFP which may be unclear. All questions and requests for clarification respecting this RFP should be made in the manner described in Article 14. Proponents are not to contact any SCFSS staff or personnel or any member of the evaluation team or Council in relation to the RFP.

9.4 SCFSS does not intend to create any contractual relations or obligations with any Proponent by virtue of issuing this RFP or by receiving or opening or evaluating any compliant Proposal. The fact that SCFSS may negotiate with a Proponent shall not be construed to create any contractual obligations between SCFSS and such Proponent or Proponents.

10. [bookmark: _Toc191454588] Proponent Expenses

10.1 SCFSS shall have no liability to any Proponent for costs incurred in the course of its    participation in this RFP, including, but not limited to, the preparation of a Proposal, participation in meetings, interviews or negotiations or the provision of additional information at the request of SCFSS. SCFSS shall not be responsible to any Proponent for any costs, expenses, losses or damages which a Proponent may incur, sustain or suffer by reason of participating in this RFP.

11. [bookmark: _Toc191454589] Goods/Services and Information

11.1 Nothing in this RFP is intended to relieve Proponents from undertaking their
own investigations or enquiries or other due diligence in order to form their own opinions and conclusions with respect to the goods and/or services required in this RFP. Proponents are directed, before preparing or submitting their Proposal, to research, investigate and fully ascertain historical and existing conditions, circumstances. No allowances will be made for additional costs and no claims will be considered in connection with conditions or circumstances which could reasonably have been ascertained by Proponents through such research, investigation or other due diligence undertaken before Proposal submission.

12. [bookmark: _Toc191454590] Meetings with Proponents

12.1  Meetings between SCFSS and Proponents prior to the proposal submission will not be considered. Proponent interviews, if required, will be held after proposal evaluations, and will be decided at the discretion of SCFSS.

13. [bookmark: _Toc191454591] Lobbying and Conflict of Interest

13.1 Proponents are prohibited from engaging in conduct which is or could reasonably be considered as any form of political or other lobbying or as an attempt to influence the outcome of this RFP.

13.2 The Proponent shall not discuss or communicate directly or indirectly with any other   Proponent regarding the preparation or content of a Proposal.

13.3 The Proponent is required to disclose to SCFSS, prior to submitting a Proposal, any potential or real conflict of interest in relation to its Proposal or its participation in the RFP.

13.4 If a conflict of interest exists, SCFSS may, in its discretion, either withhold evaluation of that Proponent’s Proposal until the matter is resolved to the satisfaction of SCFSS or reject that Proponent’s Proposal.

13.5 The failure of any Proponent to comply with this article may result in the disqualification of the Proponent and the rejection of its Proposal.

14. [bookmark: _Toc191454592]Enquiries and Addenda

14.1 It shall be the Proponent’s responsibility to clarify any points in question with the Project Authority prior to submitting a Proposal.

14.2 Verbal clarification shall not be interpreted to change the intent or contents of this RFP. SCFSS retains the right to decline to answer any enquiry.

14.3 Under no circumstances shall the Proponent rely upon any information or instructions from SCFSS, its employees, or its agents unless the information or instructions are provided by way of an addendum. Neither SCFSS, its employees, nor its agents shall be responsible for any information or instructions given to the Proponent, with the exception of information or instructions provided by way of an addendum from Project Authority whose contact particulars are listed below.

14.4 All questions or requests for clarification shall be emailed to Project Authority no later than 4:30 p.m. (PST) on February 13, 2026

Sarah Dickie
Executive Administrator / Project Authority
sarah.dickie@scwexmx.com 
14.5     Any responses made on behalf of SCFSS will be via email or through the issuance of an addendum. Enquiries received after that time, are not guaranteed a response prior to the Proposal closing date.

14.6 Prior to the deadline for submitting Proposals, SCFSS may advise the Proponents by an addendum of required changes to the RFP. Addenda issued pursuant to this RFP become part of the RFP and every Proposal will be deemed to include all such addenda.


15. [bookmark: _Toc191454593] Instructions for Completing Proposals

15.1 Proposals should be submitted in the manner described in this Article 15, and should include an index. The Proposals should be organized as set out and described in the Evaluation Criteria in Article 19, for which points will be awarded.

15.2 It is essential that the requirements addressed in the Proposal be described in a clear and concise manner. The failure of a Proponent to provide complete information as requested may result in the rejection of the Proposal.

15.3 Proposals must not exceed 30 double sided letter size pages not counting tabs and blank spacer pages. Any documentation exceeding the maximum 30 pages will not be considered.

15.4 Résumés (to a maximum of ten pages) must be attached to the Proposal in the form of appendices but will not count as part of the 30 pages.

15.5 Proposals should demonstrate the Proponent’s understanding of the Deliverables, and should clearly address all of the Evaluation Criteria. Proposals should address each requirement identified by stating the requirement followed by the Proponent’s response, ensuring that the response directly and concisely addresses the requirement. 

16. [bookmark: _Toc191454594] Instructions for Delivery of Proposals

16.1 Proposals shall be emailed to sarah.dickie@scwexmx.com . Use the email subject line, “RFP Feasibility Study” on or before 4:30 p.m. (PST) on February 13, 2026. Submissions received at 4:31 p.m. or later will be deemed to be late and non-compliant and will not be opened nor reviewed.

16.2 All proposals shall become the property of SCFSS.

17. [bookmark: _Toc191454595] Period of Irrevocability 

17.1 Proposals are irrevocable and shall remain valid and open for acceptance by the SCFSS for a period of sixty (60) calendar days following the submission deadline.

18. [bookmark: _Toc191454596] Requests for Clarification/ Supplementary Information

18.1 SCFSS may contact any one or more Proponents to request clarification of any information or material submitted as part of the Proposal, or to request supplementary information, without any obligation to contact or request the same clarification or supplementary information from any other Proponent or Proponents. Such clarification or supplementary information may be delivered either in writing or by a Proponent’s attendance and oral presentation/meeting, at the SCFSS’s sole discretion.

18.2 Any response received by SCFSS in reply to a request for clarification or supplementary information, shall, at the sole option of SCFSS, form an integral part of that Proponent’s Proposal.

18.3 Requests for clarification or supplementary information shall not be considered as an acceptance of a Proposal.

19. [bookmark: _Toc191454597]  Evaluation 

19.1   Evaluation of Proposals will be done by an evaluation committee which may include SCFSS’s Risk Management Board and other members of SCFSS. SCFSS’s intent is to enter into a Contract with the Respondent who has met all mandatory criteria and who has the highest overall ranking based on this evaluation process. 

19.2     Proposals will be evaluated under the points rated evaluation criteria described below. Where a Proposal does not address a requirement, the Proposal will be given zero points. Each Proposal shall demonstrate a thorough understanding of the Terms of Reference and be organized to follow the Evaluation Criteria numbers 1 through 5. A total of 5 points is available under the Evaluation Criteria in these five areas. Evaluation for each component of the Proposal shall be as follows:

	Mandatory Requirements/ Criteria
	               Score

	1. Experience and Qualifications of Proponent
	 25%

	2. Experience and Qualifications of Personnel
	                   25%

	3. Methodology and Work Plan/Understanding of Objectives
	30%

	4. Cost
	20%

	                                                                                                                                         Total:
	100%



19.3     Evaluation Criteria and Scoring
To ensure a fair and transparent selection process, each proposal will be evaluated based on a weighted scoring system encompassing four key criteria: Experience of Proponent (25%), experience and Qualifications of Personnel (25%), Methodology and workplan/understanding of objectives (30%), and Cost (20%). Each criterion will be scored on a scale of 1 to 5, with 1 being the lowest and 5 being the highest. The score for each criterion will then be multiplied by its respective weight to calculate the weighted score. The total score for each proposal will be the sum of its weighted scores across all four (4) criteria areas.

1. Experience and Qualifications of Proponent
Provide a Proponent profile and describe relevant experience of the Proponent in services of comparable scope and magnitude on-going or completed within the past ten (10) years. For each relevant service, provide a description, duration, the role played by the Proponent (prime Proponent or sub-Proponent), and the name of the client and contact information. SCFSS reserves the right to verify the information provided. Please also include: 

· Minimum of three references for similar projects, including all contact information and a brief description of how the reference is relevant to this project.
· Any additional information that will assist SCFSS in evaluating this part of the Proposal.

2. Experience and Qualifications of Personnel
Provide a detailed list of personnel who would be assigned to this project including the following details: 
· Qualifications and experience of each team member, including experience in similar projects.
· Provide an explanation of how each team member will be an asset to the project team.
· Provide a listing of the responsibilities of each team member, their time assigned and level of effort for this project.
· Provide an indication of the availability of key personnel assigned to the project.
· Any additional information that will assist SCFSS in evaluating this part of the Proposal.

3. Methodology and Workplan/Understanding of Objectives
Describe your understanding of the Terms of Reference, including overall scope and objectives, noting any specific challenges that may exist. Provide a detailed workplan of the project including a list of all deliverables. Include at a minimum, the following details: 

· Description of the understanding of the project and the Terms of Reference and all required deliverables.
· A detailed description of the project undertaking, including what the project will encompass and how the tasks will be undertaken.
· A detailed timeline for the project including task identification, duration of said tasks for the project milestones, deliverables and identification of time involvement by project personnel.
· Provide a description of the community consultation methods / engagement
· Any additional information that will assist SCFSS in evaluating this part of the Proposal.

4. Cost
The total cost of the Consultant assignment shall be expressed as an upset limit, which will be included in the Proposal. Proponents are requested to provide their cost for this project. 

All goods and/or services as outlines in the Terms of Reference will be delivered to SCFSS at the cost indicated in your proposal. Prices quoted are to be in Canadian funds. 


20. [bookmark: _Toc191454598]Scw’exmx Child and Family Service’s Rights

20.1   A Proponent’s submission or SCFSS’s evaluation of any Proposal does not obligate SCFSS to accept it or any Proposal or to proceed further with this RFP.   SCFSS may, in its sole direction, and for any or no reason, elect not to proceed with this RFP, elect not to accept any of all Proposals, and/or cancel this RFP. SCFSS is under no obligation to enter a Contract where only one Proposal is received before the Submission Deadline, whether or not such Proposal has been opened or evaluated. 

20.2    In addition to any other express rights of SCFSS or any other rights which may be implied in the circumstances, SCFSS reserves the right to: 

i. Accept a Proposal and award the Contract without negotiations.
ii. Verify with a third party any information contained in a Proposal.
iii. Adjust a Proponent’s evaluation or reject a Proponent’s Proposal on the basis of: 
a. Information provided by References.
b. Information provided by a Proponent where SCFSS has exercised its right to request clarification or supplementary information. 
c. Misrepresentations or any other inaccurate or misleading information.
iv. Discuss with any Proponent and/or negotiate with any Proponent different or additional terms to those contemplated in this RFP.
v. Accept the whole or any part of a Proposal or combination of parts of a Proposal. 
vi. Cancel this RFP at any stage and issue a new RFP for the same or similar goods and/or services.

21. [bookmark: _Toc191454599] Execution of the Contract

21.1   SCFSS will give notice to the successful Proponent, by means of email subject line “letter of Contract Award”, that it wishes to award the Contract. Upon receipt of a Letter of Contract Award, the successful Proponent shall execute the Contract prepared by SCFSS based on the Contract Terms and the Terms of Reference. 

22. [bookmark: _Toc191454600] Insurance

22.1 Without restricting the generality of the Indemnification provisions, the goods and/or services Provider shall, during the term of this Agreement, provide, maintain and pay for: 

1. Automobile Liability Insurance for owned/leased vehicles with limits of not less than $2,000,000.00 inclusive per occurrence for bodily injury, death and damage to property.
2. The successful Proponent shall provide Professional Liability coverage limit not less than $2,000,000.00 per claim.
3. The goods and/or service Provider shall provide SCFSS with proof, in a form satisfactory to the SCFSS, of the insurance required under this section prior to the commencement of this Contract.
4. All such insurance policies shall stay in force and not be amended, cancelled or allowed to lapse during the delivery of goods and services under this contract. 

23. [bookmark: _Toc191454601] Confidentiality

23.1 All information provided by or obtained from SCFSS in connection with this RFP, either before or after the issuance of the RFP, is the sole property of SCFSS and must be treated as confidential. Such information is not to be used for any purpose other than replying to this RFP. Upon conclusion of the RFP process, Proponents, if requested by SCFSS, agree to return to SCFSS all information provided by SCFSS or obtained by the Proponent within the RFP process. 

23.2 By submitting a Proposal, Proponents acknowledge that the contents of their Proposals will be disclosed, on a confidential basis, to the evaluation committee and to SCFSS’s advisors for the purpose of evaluating or participating in the evaluation of Proposals. SCFSS will use reasonable efforts to protect commercial terms and other sensitive and confidential information provided by the Proponents (the “Confidential Material”); however, SCFSS accepts no liability in the event that the Confidential Material, or any part of it, is disclosed even if SCFSS, its staff or any other person associated with SCFSS may have been negligent with respect to such disclosure. 

23.3 By submitting a proposal, Proponents agree that pricing contained in the Proposal will be disclosed to SCFSS’s Board of Directors in a report that provides recommendation for award and may be discussed at a meeting, if Council approval is required.















[bookmark: _Toc191454602]Appendix A: The First Nations Child and Family Services and Jordan’s Principle Capital Delivery Guide, Version 2
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